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– 8 partners, 5 countries (Croatia, Greece, Cyprus, Austria, Romania)  

– Institute for Tourism, Zagreb, Croatia – Applicant organization 

– Militos Consulting, Athens, Greece – Management coordinator 

– Zagreb School for Hotel and Tourism, Zagreb, Croatia 

– BEST Institut für berufsbezogene Weiterbildung und Personaltraining, 
Vienna, Austria 

– Hellenic American Union, Athens, Greece 

– Educational Excellence Corporation, Nicosia, Cyprus 

– RNDO, Nicosia, Cyprus  

– STEJAR Center of Research, Development and Excellence, Bucharest, 
Romania 

CORE-VET: At a glance 
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– 7 Work Packages 

– 29 official deliverables 

– Duration: 01.11.2012 – 31.10.2014 

– Total Budget: 325.479,29 € 

– EU funding (75%): 244.109,20 €     
    

CORE-VET: At a glance 
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– Leonardo da Vinci – Transfer of Innovation 

– Adopt and transfer the identified innovative training materials 
(BEST: Basic Skills) 

– Provide unskilled and low skilled workers with a flexible, 
interactive and user friendly e-learning platform 

– Focus on three specific occupational fields in tourism sector: 

– Reception and Front office services 
– Restaurant and Bar Services 
– Housekeeping Services 

CORE-VET: At a glance 
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– WP1: Project Management (MILITOS, M01 – M24) 

– WP2: Quality Assurance and Evaluation of Project Results (BEST, M01 – M24) 

– WP3: Needs analysis and Transferability Analysis (IZTGZ, M02 – M07) 

– WP4: Adaptation and specialization of Training Content (EDEX, M07 – M14) 

– WP5: Customization & Pilot Implementation and Testing (HAU, M14 – M23) 

– WP6: Dissemination (MILITOS, M01 – M24) 

– WP7: Exploitation and Sustainability (IZTGZ, M13 – M24) 

Work Packages 
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Tasks: 
1. Good practice examples 
2. Needs assessment – employers’ perspective (focus groups) 
3. Needs assessment – employees’ perspective (survey)  

Results and lessons learned: 

 low level of awareness of the basic skills deficiencies among policy makers, 
educators, employers and general public 

 the employees are aware of their training needs in basic skills; they express 
desire for the basic skills training 

 start from the widely accepted definition of basic skills as reading, writing 
and numeracy but also include the ICT, personal and social skills 

 

WP3: NEEDS ANALYSIS AND TRANSFERABILITY 
ANALISYS 
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1. Production of adapted curriculum and training material for three 
occupational fields 

• Reception and Front Office (EDEX) 

• Housekeeping (HTS) 

• Restaurant and bar (IT) 

2. Integration of learning material into a Virtual Learning Environment 

3. Production of a handbook for trainers/teachers  

WP4: ADAPTATION AND SPECIALIZATION OF 
TRAINING CONTENT (1) 
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WP4: ADAPTATION AND SPECIALIZATION OF 
TRAINING CONTENT (2) 

Manuals 
 
(English, 
Croatian, 
Greek) 
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WP5: CUSTOMIZATION & PILOT 
IMPLEMENTATION AND TESTING (1) 

E-learning platform 

http://e-learning.hr.corevet.eu/ 
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WP5: CUSTOMIZATION & PILOT 
IMPLEMENTATION AND TESTING (2) 
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WP6: DISSEMINATION 

• Project Management Plan 
• Communication platform – partner mailing lists, stakeholder 

mailing list, templates….  
• Press-release 

• Start of the project 
• Announcement of research  

• Dissemination tools 
• Brochure 
• Poster 
• Web-page 
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http://corevet.eu/en 
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WP6: DISSEMINATION 

Brochure 
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Core-Vet exploitation and sustainability based on: 

The long term sustainability of tourism depends on quality workforce: 

 Study after study on tourism satisfaction tells us that one of the most 

important contributor to visitor satisfaction is friendly staff 

 Staff feeling confident in their skills and abilities will deliver excellent 
service  

 With fast changing environment only continuous education will 

ensure that staff members acquire new and broader range of skills  
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Core-Vet exploitation and sustainability based on: 

Therefore, key challenge for the industry is to:  

 attract dedicated workforce and continuously develop their 
skills, especially important as the industry, due to its below-average wages 

and unfavorable working hours, often attracts people with low-skill levels  
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Core-vet addresses these challenges by: 

 Improving the skills, knowledge and competencies of the low-skilled 
workers enabling them to perform their job better and move up the career 

ladder through well-designed educational material built on 

sound skill needs research and modern teaching approach 

 Facilitating wide-ranging access to the training material 
for learners, teachers and employees through e-teaching approach 
promoting learning any-time and anywhere at the speed self-paced by 
learners  

 Made learning material available to a huge number of micro 
and small businesses that prevail in tourism and hospitality sector 

that, traditionally, do not have access to most of the training coursed 
provided commercially  
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Thank you! 


